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menejmenti da marketingi

sazogadoebas ainteresebs ara mxolod
biznesobieqtis saqmianobis saboloo Sede-
gebi, aramed isic, Tu: rogoria damokide-
buleba TanamSromlebisa da momxmarebleb-
is mimarT. ramdenad optimalurad gamoiy-
eneba bunebrivi resursebi. rogor zegavle-
nas axdens ekonomikasa da bunebriv gare-
moze. rogor urTierTqmedebs aqcionerebTan,
sazogadoebasTan da a.S., anu sazogadoeba
biznesisagan elodeba ufro globalur so-
cialur-ekonomikur da ekologiur proces-
ebze zegavlenas, rasac iTvaliswinebs misi
ormagi motivacia (sakuTari da sazogado
interesi), rac aris reaqcia sazogadoebis
axal moTxovnebze, biznesobieqtis mniS-
vnelobisa da rolis aRiarebiT.1

dRes socialuri orientaciis mravali
interpretacia arsebobs, Tumca yvela gan-
sazRvreba erT princips efuZneba:

- biznesobieqtma ara mxolod mogeba unda
daisaxos miznad, aramed nebayoflobiT aiRos
pasuxismgebloba sazogadoebis winaSe, rac
TavisTavad dadebiT zegavlenas moaxdens sa-
muSao, socialur da bunebriv garemoze. rad-
gan socialuri orientacia nebayoflobiTia
da sistematiuri xasiaTis igi kavSiria bi-
znes-obieqtis misiisa da ganviTarebis strate-
giasTan.

sxvadasxva masStabis da moRvaweobis
sferos biznes-obieqtebi gansxvavebulad
gansazRvraven sakuTari socialuri orien-
taciis prioritetebsa da masStabebs. igi
moicavs iseT ZiriTad komponentebs, rogor-
icaa: korporatiuli eTika; TanamSromlebTan
urTierTobis politika; socialuri poli-
tika sazogadoebasTan mimarTebiT; garemos
dacva; korporatiuli marTvis principebi
da midgomebi; adamianis uflebaTa dacva
TanamSromlebTan, momwodeblebTan da momx-
marebelTan urTierTobisas. dRes global-
izaciis pirobebSi warmoudgenelia nor-

maluri biznesobieqtis arseboba am proces-
ebis gareSe. procesi neli da gansaxorcile-
blad sakmaod rTulia.

nebismieri biznes-obieqti ganviTarebisas
aRwevs garkveul etaps, roca iwyebs fiqrs
ara marto sakuTar mogebaze, aramed Tu ra
rols asrulebs igi sazogadoebriv cxovre-
baSi, romelic menejmentisa da motivaciis
Teoriis mixedviT, faseulobaTa piramidis erT-
erTi Semadgneli nawilia. misi safuZveli
SedarebiT materialuri xasiaTisaa, romlis
dakmayofilebis kvaldakval Cndeba sulieri
moTxovnilebebi: kmayofileba sakuTari saqmi-
anobis SedegebiT, TviTrealizacia, garSemomy-
ofTa mxriv aRiarebis aucilebloba. biznesi
yuradRebas iCens Semdegi TanamimdevrobiT:
sakuTari TanamSromlebisadmi, Semdeg saku-
Tari garemocvisadmi, mosaxleobis sxvadasx-
va fenisadmi, ekologiisadmi, skolebisa da
sabavSvo saxlebis, SemoqmedebiTi koleqtive-
bis sponsoruli daxmarebiT dawyebuli da
xangrZlivmoqmedi socialuri programebiT
damTavrebuli. yovelive es, zrdis kompaniis
imijs da biznesi ufro mtkice da myari xdeba.
dRes, roca konkurencia maRalia, kompaniis imiji
ukiduresad mniSvnelovania, swored es war-
moadgens gadamwyvet faqtors momxmareb-
lisTvis, romelsac sxvadasxva kompaniis mier
SeTavazebul analogiur saqmianobasa da mom-
saxurebas Soris arCevanis gakeTeba uwevs. sam-
yaroSi, sadac brendi da reputacia kompaniis
yvelaze Rirebuli kapitalia, socialuri ori-
entacia biznes-obieqts ndobasa da erTgule-
bas moapovebinebs, rac misi warmatebuli da
stabiluri momavlis garantiaa. umravleso-
bis azriT biznesi did rols asrulebs gan-
viTarebaSi; biznes seqtoric sakmaod far-
Tod xedavs sakuTar rolsa da funqciebs.

biznesis socialuri
pasuxismgeblobis

mniSvnelovani aspeqtebi
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1 xoferia l., korporatiuli pasuxismgebloba da
saqarTvelo. J. biznesi da kanonmdebloba. 2008.  9,
gv. 81-82;
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menejerTa umravlesoba (90%) saxelmwifos
Semdeg swored msxvil bizness moiazrebs
sazogadoebis cxovrebis donis amaRlebis,
qveynis socialur-ekonomikuri Tu garemos
dacviTi problemebis mogvarebis pasux-
ismgebel institutad. biznesis rolisa da
mniSvnelobis farTo xedvis fonze mosaxle-
obac da Tavad biznes seqtoric mTavar fun-
qciad moiazrebs ara mxolod uSualo biznes
saqmianobis efetian warmarTvas, aramed mis
nebayoflobiT wvlils qvelmoqmedebis mizniT.

sainteresoa, rogor xedavs biznesi da
mosaxleoba socialuri orientaciis ganxor-
cielebis motivebs. biznesobieqtis saqmianoba-
ze socialuri orientaciis zegavlenis sak-
iTxi wlebis manZilze ganixileba eqspertTa
diskusiebSi. bolo periodi erTmniSvnelovnad
adasturebs, rom socialuri orientacia aris
ara mxolod sazogadoebis winaSe moraluri
valdebulebebis Sesruleba, aramed is
keTilismyofel gavlenas axdens kompaniis
uSualo biznes saqmianobazec, radgan gonivru-
li da efeqtiani socialuri pasuxismgeblo-
bis politikis SemuSaveba da danergva aris
nabiji kompaniis aRiarebisken ara marto saer-
TaSoriso bazarze aramed sakuTar qveyana-
Sic. aZlierebs aqcionerTaTvis biznesis mimz-
idvelobas, zrdis kompaniis produqciaze moTx-
ovnas, xels uwyobs klientebis SenarCunebas,
SromiTi resursebis mozidvasa da person-
alis met loialurobas, xelisuflebasTan
urTierTobis gaumjobesebas, rac, erTobliobaSi,
ufro xelSemwyobi da efeqtiani biznes gare-
mos SeqmnaSi aisaxeba.

rogor afasebs mosaxleoba socialuri
orientaciis, misi pasuxismgeblobis ganx-
orcilebis motivebs da meTodebs biznes-
obieqtebisTvis. sazogadoeba sruliad swo-
rad da adekvaturad aRiqvams, Tu ratom
unda iyos kompania socialurad pasuxismge-
beli, anu ra intersi da stimuli SeiZleba
hqondes mas. sazogadoebis ZiriTadi motiv-
ia Tu ra dadebiT zegavlenas axdens bi-
znes-obieqtis socialuri orientacia, risi
argumenticaa: maTi keTilganwyobisa da
dadebiTi imijis mopoveba, kompaniis rekla-
ma, TanamSromelTa loialuroba, saxelmwi-
fosTan urTierTobis gaumjobeseba. xazi
unda gaesvas sazogadoebis im nawils, romel-
ic kompensaciis motivzea orientirebuli,
radgan biznesi sazogadoebis resursebiT
sargeblobs, an garemos azianebs, misi zneo-
brivi valia aanazRauros miyenebuli ziani

da daxarjuli resursi.
qarTul biznesis praqtikaSi social-

uri orientaciis damkvidrebaze miuTiTebs
globaluri SeTanxmebis adgilobrivi qseli-
is daarseba. gaeros iniciativa „global-
uri SeTanxmeba” warmoadgens socialuri
orientaciis mqone biznesebis yvelaze masSta-
bur qsels msoflioSi. es aris sruliad
nebayoflobiTi iniciativa, romelic efuZne-
ba sajaro angariSgebas, gamWirvalobas, qse-
lur muSaobas da gamocdilebis gaziarebas,
romelsac ori ZiriTadi mizani aqvs, pirve-
li is, rom kompaniebma unda danergon Tavi-
anT saqmianobaSi „globaluri SeTanxmebis”
10 ZiriTadi principi, romelic ase gamoiyure-
ba: adamianis uflebebi, dasaqmeba, garemo, an-
tikorufcia da a.S.:2

1.  biznesi unda exmarebodes da pativs
scemdes adamianis saerTaSorisod aRiare-
bul uflebebs;

2. biznesi ar unda iyos adamianTa ufle-
bebis Semlaxvel saqmianobaSi gareuli;

3.  unda exmarebodes asociaciebis Camoy-
alibebas da koleqtiuri gadawyvetilebeb-
is miRebaSi monawileobis uflebas;

4. ar unda dauSvas TanamSromlebis iZu-
lebiTi dasaqmeba da eqspluatacia;

5.  biznesma ar unda dauSvas bavSvTa
Sromis masiuri gamoyeneba;

6. unda aRkveTos dasaqmebisas da Tan-
amdebobebis ganawilebebisas diskriminacia;

7. unda monawileobdes garemos dacva-
Si;

8. biznesma una ganaxorcielos inicia-
tivebi, romlebic emsaxurebian garemos
dacvis pasuxismgeblobis popularizacias;

9. xeli unda Seuwyos garemosTvis me-
gobruli teqnologiebis danergvas;

10. biznesma unda imuSaos nebismieri
saxis korufciis, maT Soris gamoZalvis
winaaRmdeg da gaxdes moraluri, patiosani
da wesieri.

mTavari mizania xeli Seuwyos daintere-
sebul mxareTa Soris TanamSromlobas gaeros
globaluri miznebis misaRwevad. dRes „glo-
baluri SeTanxmeba” aerTianebs 5200 orga-
nizacias msoflios 120 qveynidan, maT Soris
4000 biznes-obieqts, aseve profesiul kavSirebs,
sazogadobriv organizaciebs. saqarTvelo-
Si „globaluri SeTanxmebis” adgilobrivi
qseli 2006 wels daarsda. igi aerTianebs 34
biznessobieqts, romelTagan umravlesoba msx-

2 www. globalcompact.ge, www. inovacia.ge
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vil bizness warmoadgens. saqarTveloSi glo-
balurma SeTanxmebam da misma wevrma orga-
nizaciebma ukve ganaxorcieles araerTi Ron-
sZieba da proeqti, romelTa Soris iyo semi-
nari socialuri pasuxismgeblobis sxvadasxva
sakiTxebze, mis ganviTarebaze, damxmare sax-
elmZRvanelobis gamocemaze, kvlevebis Catare-
baze da a.S.

sistemuri biznesteqnologiebis cen-
tric „SATIO” miiCnevs, rom biznesis social-
uri orientacia aris nebayoflobiTi wv-
lili sazogadoebis ganviTarebisaTvis Zir-
iTad saqmianobasTan da scildeba kanoniT
dadgenil minimums, rasac ewinaaRmdegeba
„biznesis msoflio sabWo mdgardi ganvi-
TarebisaTvis”, ris mixedviTac socialur
pasuxismgeblobas gansazRvravs, rogorc
biznesis valdebulebas, Tavisi wvlili
Seitanos stabilur ekonomikur ganviTare-
baSi, SromiT urTierTobebSi muSakebTan da
mTlianad sazogadoebasTan maTi cxovreb-
is xarisxis gasaumjobeseblad.

msoflio praqtika adasturebs, rom qvel-
moqmedeba warmatebuli biznesis Sedegia.
amave dros, Tavisi arsiT igi ewinaaRmdege-
ba biznesis, rogorc mogebis fenomenis arss.
biznesi orientirebulia mogebaze, saxsreb-
is dagrovebaze maTi Semdgomi dabandebisa
da ufro meti mogebis miRebis mizniT.

qvelmoqmedeba namdvilad mimarTulia
socialuri winaaRmdegobebis Semcirebisken,
magram globaluri principis - obieqtur-
obis TvalsazrisiT, sulac ar aris WeSmar-
iti sistema da srulyofis TvalsazrisiT
dasaxvewia. „mzesaviT naTeli unda iyos, rom
sazogadoebrivi sistema, romelic jer uki-
dures, usamarTlo uTanasworobas warmoSobs
da mere iRebs zomebs am usamarTlobisa da
mankierebis odnav gasworebisaTvis, ar Sei-
Zleba CaiTavlos normalurad da adamia-
nurad” - miiCnevs profesori g. malaSxia.3

qvelmoqmedeba rasakvirvelia aucilebe-
lia. amasTan, man xeli unda Seuwyos gaWirve-
bul adamianTa ricxvis Semcirebas, magram
gonivrulad sizarmacis kultivirebis gareSe.4

sociologTa TvalsazrisiT, qvelmo-
qmedebis meSveobiT ori mniSvnelovani so-
cialuri funqciis realizeba xdeba: jer

erTi, sazogadoebis SenarCunebisa da aR-
warmoebis funqcia da, meore, sazogadoebis
ganviTarebis funqcia, romelsac miekuTvne-
ba socialurad perspeqtiuli iniciativeb-
isa da wamowyebaTa xelSewyoba. meore fun-
qciaSi qvelmoqmedebas unda gaaCndes mkaf-
io kriteriumebi da hqondes erTaderTi
mizani - adamianTa iniciativebis wamowyeba-
Ta waxaliseba da ara dacemis xelSewyoba.
daxmareba unda iniciativas, aqtiurobas, ga-
momgoneblobas, radgan, rogorc aRvniSneT
qvelmoqmedeba, filantropia, mecenatoba,
gulmowyaleba rac ar unda davarqvaT an
vuwodoT am qmedebas, igi aris da yovelTvis
darCeba keTil nebad, rac eTikuri, anu zneo-
brivi biznesis umniSvnelovanesi Tvisebaa,
romelic nebayoflobiTia da ara iZulebi-
Ti, romelic damokidebulia pirovnebis ara
marto „jibis sisqeze”, aramed sulier sim-
didrezec.

humanurobis siyvaruli, socialuri sol-
idarobis, erTsulovnebis gamoxatuleba,
fulis, drois, codnisa Tu sxva faseuloba-
Ta gacemis tradicia mxolod da mxolod
keTil nebas, uangaro sikeTes efuZneba.5

rogoria mizezebi da motivebi, romlebic
ubiZgeben mewarmeebs TavianTi qonebis naw-
ili Seswiron qvelmoqmedebas? pirvel rigSi,
aucilebelia mivmarToT istorias, fesvebs,
romelic mniSvnelovanwilad gansazRvravs
Cvens dRevandel msoflmxedvelobas. vfi-
qrobT, erT-erTi motivi, ris gamoc mdidari
mewarmeebi sakuTar saxsrebs gaiReben qvel-
moqmedebisaTvis, aris is, rom cdiloben
datovon keTili saxeli da dideba, riTac
isini iumjobeseben urTierTobas im adami-
anebTan, visac daxmarebis xels uwvdian. dRes,
sabazro urTierTobaTa epoqaSi Zalaufleb-
isaTvis brZolisas, rTul konkurentul
brZolaSi mewarmeebi xelmZRvaneloben ara
marto moraliT, aramed garkveulwilad sar-
geblis ideiTac. jer erTi, saqvelmoqmedo
saqmianobas SeeZlo xeli Seewyo reklam-
isTvis, Seeqmna keTilsasurveli imiji, kar-
gi saxeli, rac gansakuTrebiT mniSvnelova-
nia momxmarebelTan momuSave sawarmoebi-
sTvis. saqme isaa, rom saqvelmoqmedo aqcia
gaigeba, rogorc dadebiTi, zneobrivi mniS-
vnelobis matarebeli qmedeba, romelsac
moraluri cnobiereba afasebs, rogorc sike-
Tes. amitom, mwarmoebeli, romelic qvelmo-

3 baraTaSvili e., TakalanZe l., “menejmentis safuZ-
vlebi”, Tb. 2010.
4 oTinaSvili r., saqarTvelos ekonomika. saxelmZR-
vanelo (meore Sevsebuli, gadamuSavebuli gamocema),
Tbilisi: stu. 2012. - 556 gv.

5 TakalanZe l., biznesis socialuri pasuxismge-
bloba da eTika,  Tb.,  2006.
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qmedebas eweva, fasdeba, rogorc sikeTis
mkeTebeli. es, Tavis mxriv, qmnis dadebiT
reputacias, rac niSnavs, rom zrdis moTx-
ovnilebas warmoebul produqciaze, rac
xels uwyobs mogebis zrdas. qvelmoqmede-
bam SeiZleba xeli Seuwyos agreTve reput-
aciis ganmtkicebas partniorebis TvalSi.
partniorebs, romlebic xedaven, rom korpo-
racia eweva qvelmoqmedebas, ecodinebaT, rom
misi finansuri mdgomareoba sakmaod myaria,
rom iq Sekrebili adamianebi, romlebsac
surT mxolod maqsimaluri mogebis miReba,
aseve fiqroben adgilze sadac cxovroben
- qalaqze, sazogadoebaze.

saqarTveloSi kopaniebis saqvelmoqme-
do praqtikis analizi gamokveTavs sam gan-
sxvavebul midgomas, Tu rogor gansazRvravs
kompania saqvelmoqmedo saqmianobis masSta-
bebs da mimarTulebebs, kerZod: 1) kompanie-
bi qvelmoqmedebas ewevian spontanurad, Se-
mosuli Txovnis safuZvelze, maT ar gaaCni-
aT raime winaswar gansazRvruli prior-
itetebi, strategia, an gawerili biujeti ko-
mpaniis saqvelmoqmedo saqmianobisTvis. es
midgoma SeiZleba kompaniis fuladi
resursebis simciriT aixsnas, rac qvelmo-
qmedebis ufro stiqiur formad moiazreba;

2) zogierT SemTxvevaSi kompanias gada-
wyvetili aqvs, rom wlis ganmavlobaSi
garkveul saqvelmoqmedo saqmianobas gasw-
evs, winaswar gawerili aqvs saqvelmoqmedo
saqmianobisTvis gankuTvnili Tanxac, magram
ar aqvs gansazRvruli prioritetuli mima-
rTulebebi, sferoebi, anu, ar icis winaswar
Tu sad daxarjavs aRniSnul Tanxas;

3) strategiuli filantropia, iseTi midg-
omaa, rodesac biznesi cdilobs saqvelmo-
qmedo saqmianoba gaswios kompaniis winaswar
gansazRvruli prioritetebisa da strategi-
is safuZvelze. aseT kompaniebze SeiZleba
iTqvas, rom maT mier gaweuli saqvelmoqmedo
saqmianoba scildeba stiqiuri, erTjeradi
iniciativebis farglebs.

rac Seexeba qvelmoqmedebis formebs, saq-
velmoqmedo saqmianobas umeteswilad fu-
ladi daxmarebis xasiaTi aqvs. Tumca, cal-
keul SemTxvevaSi kompaniebi qvelmoqmedeb-
is saxiT arafinansur daxmarebasac gaiReben
xolme. aseT SemTxvevaSi kompania cdilobs
sakuTari saqmianobis specifikidan gamom-
dinare gaswios qvelmoqmedeba momsaxure-
biT, an produqciiT, romelsac Tavad awar-
moebs. aqve SeiZleba aRvniSnoT, rom am bolo

periodSi saqarTveloSi kompaniebs social-
uri pasuxismgeblobis erT-erTi mima-
rTulebiT ganuxorcielebiaT sazogadoebri-
vad sasikeTo saqmianoba, magram, samwuxarod,
es aqtivobebi xSirad ar efuZneba kompaniis
erTian, mizanmimarTul socialur politi-
kas. amgvarad, saqvelmoqmedo saqmianoba as-
rulebs did da dadebiT rols sazogadoe-
briv urTierTobaSi. qvelmoqmedeba - ganxi-
luli, rogorc socialuri mTlianoba, mniS-
vnelovan gavlenas axdens socialur daZab-
ulobasa da mis zneobrivsa da fsiqologiur
klimatze. is Tundac nawilobriv xsnis wina-
aRmdegobriv simwvaves mdidrebsa da Raribebs
Soris. am winaaRmdegobis gadawyveta ki qvel-
moqmedebis meSveobiT, gansakuTrebiT de-
likaturad xdeba. magram erT-erTi mosazre-
bis Tanaxmad, qvelmoqmedeba, romelic re-
alurad problemis aRmofxvras ki ar isax-
avs miznad, aramed mis simptomur mkurnalo-
bas, sazianoa, radgan ubiZgebs sazogadoebas
usaqmurobisken, xolo socialuri orienta-
cia sazogadoebis ganviTarebasa da prob-
lemebis aRmofxvras emsaxureba.6

maSasadame, biznesis socialuri orient-
aciis cneba TandaTanobiT adgils imkvidrebs
sazogadoebis cnobierebasa da biznespraq-
tikaSi. Tumca cnobilia qarTuli bizne-
sisTvis ucxo araa sazogadoebis probleme-
bze zrunva. maTi umravlesoba Tavis Sesa-
Zleblobebidan gamomdinare, sakmao Tanxebs
xarjavs sxvadasxva sazogadoebrivad sasike-
To saqmianobaze. Tumca aseTi iniciativebi
xSirad usistemo xasiaTisaa. bolo wlebSi
SeiniSneba strategiul midgomebze da gr-
Zelvadian, stabiluri Sedegebis mqone saqmi-
anobaze gadasvlis tendencia. biznesi ac-
nobierebs, rom es midgoma ufro efeqtiania
da aucilebelia warmatebis misaRwevad
konkurentunarianobis SesanarCuneblad.
gasaTvaliswinebelia isic, rom qarTuli
sazogadoeba ufro maRal moTxovnebs uy-
enebs bizness. miuxedavad amisa, „yinuli
daiZra”, rac naTlad aisaxa saqarTvelos
strategiuli kvlevebisa da ganviTarebis
centris” mier 2007 wels Catarebul so-
cialur gamokvlevebSi.7

biznesis socialuri orientaciis midg-
omis danergva kompaniebis politikaSi, mene-
jmentsa da praqtikaSi, saqarTvelosTvis

6 sioriZe z., “qvelmoqmedeba da qarTuli msofl-
gageba”, Tb. 2011.
7 www.inovacia.ge
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naklebad, umetesad centralursa da aRmo-
savleT evropuli qveynebisTvis, siaxlea. ar
arsebobs socialurad orientirebuli bi-
znesis praqtikis standartuli recepti. igi

gansxvavebulia sxvadasxva biznesebsa da
qveynebSi. Sesabamisad ar arsebobs biznesis
socialuri orientaciis erTaderTi, amom-
wuravi da universaluri gamocdileba.

IMPORTANT ASPECTS OF SOCIAL RESPONSIBILITY IN BUSINESS
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  Business social orientation and its relevant responsibility play an important role in society relationship. Char-
ity as a means of social unity has great influence over moral and psychological climate of the society.  After the
analysis of charity practice of the companies in Georgia three different approaches have been defined. 1. Compa-
nies do spontaneously charity; they are based on the demand without any kind of priorities in advance or a planned
charity budget. 2. During the year a companies carry out some specific charity activities, it has planned budget
which should be spent on this charity but they don’t have defined any priorities or prior directions and spheres. 3.
Strategic Philanthropy – business tries to do some charity according to pre-defined priorities and strategy. The
work done by these companies is beyond spontaneous initiations. As for charity forms are mostly financial aids.
Though in some particular cases companies also give people non financials. In this case companies try to carry out
charity activities in the form of the service, or supply people the production the produce.  Recent years, in Georgia,
companies have carried out activities to the benefit of the society in the sphere of social responsibilities.  Unfortu-
nately, these activities are not always based on companies agreed, purposeful policy.
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